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INTEBRNATIONAL COUNCIL ON SYSTEMS ENGINEERING




San Diego Chapter

The INCOSE San Diego Chapter will hold its next membership meeting in Conjunction with the Software and Systems Process Improvement Network (SPIN) for Monday, 10 March 2008, beginning at 6:00 PM.  (NOT at 5PM as we usually meet.)  This will be a free meeting for members and guests.  Jo Ann Lane will speak on the incremental commitment model as described below.

DATE:
Monday, March 10th.

TIME:
6-8 PM

LOCATION:
BAE SYSTEMS, 10920 Technology Place, San Diego, in Rancho Bernardo,
SPEAKER:
Jo Anne Lane
TOPIC: 
The Incremental Commitment Model (ICM), developed in a recent National Research Council study on integrating human factors into the systems development process, organizes systems engineering and acquisition processes in ways that better accommodate the different strengths and difficulties of hardware, software, and human factors engineering approaches. It also provides points at which they can synchronize and stabilize, and at which their risks of going forward can be better assessed and fitted into a risk-driven stakeholder resource commitment process.

As with other models trying to address a wide variety of situations, its general form is rather complex. However, its risk-driven nature has enabled us to determine a set of ten common risk patterns and organize them into a decision table that can help new projects converge on a process that fits well with their particular process drivers. For each of the ten special cases, the decision table provides top-level guidelines for tailoring the key activities in Stage I (incremental definition) and Stage II (incremental development and operations) of the ICM, along with suggested lengths between each internal system build and each external system increment delivery. This presentation will present an overview of the ICM, elaborate on each of the ten cases, and provide examples of their use.
.
ABOUT OUR SPEAKER:  

Jo Ann Lane is a principal at the University of Southern California Center for Systems and Software Engineering, conducting research in the area of system of systems engineering. In this capacity, she is working on a cost model to estimate the effort associated with system-of-system architecture definition and integration. She is also a part time instructor for software engineering courses at San Diego State University. Prior to this she was a key technical member of Science Applications International Corporation’s Software and Systems Integration Group, responsible for the development and integration of software-intensive systems and systems of systems. Ms. Lane received her BA in Mathematics and her MS in Computer Science from San Diego State University and is currently a PhD candidate in Systems Architecting and Engineering at the University of Southern California. Ms. Lane is a member of INCOSE and IEEE.
RSVP to: Go to www.sdspin.org to register on line.  Note the added need to contact BAE by phone if you are not a US citizen.  There will be light snacks and beverages provided courtesy of BAE SYSTEMS. These meetings are free and open to the public
Bring a friend or colleague!
